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Plug & Work

Company Profile
Company:

This profile should give additional information to your online registration and serves the process of measuring your business’s potential for Plug & Work. Therefore hannoverimpuls needs indications to the points listed below. If you wish to give further information to the Points B1-4 you can hand in your business plan if available.

Your data will be forwarded by hannoverimpuls to a committee for an evaluation. This committee sights all received data and calls the Laureates for Plug & Work. Therefore we like to assure you at this place that your data will be kept confidential:
Your data will be handled confidential by hannoverimpuls and the counselling cooperation partners. Every Person participating in the project has pledged himself to protect the privacy of all information which are accessible during the initiative Plug & Work 2008. All candidates’ names could be published and the announcement of those participating in Plug & Work is possible in the course of a public event.
Please send your data by e-mail to 
Hartmut.Selle@hannoverimpuls.de
Or postal to:

hannoverimpuls GmbH

Dr Hartmut Selle
Vahrenwalder Str. 7

30165 Hannover
Germany
Dr Selle is also available for you under phone +49(0)511 300 333-11 or by e-mail as your contact person regarding any questions.
Part A

1. Correspondence

2. Curriculum vitae

3. Company information


Part B

1. Products and customer’s benefit

2. Market and competitive advantages

3. Growth and financial planning
4. Strategies for Plug & Work and goals in Hannover

Part A

1. Cover letter containing a statement about what you are interested in regarding Plug & Work and which goals you plan to achieve in the Process of Plug & Work (please add)

2. Curriculum vitae of the contact person (please add)

3. Company information
	Trade Name
	


	Corporate structure 
(planned, if so):
	


	Place of business
	


	Owner &

Contact Person:
	



	Object of your company:
	



	Founding Year 
(planned, if so):
	


For already established companies:

	
	2008
	2009
	2010
	2011

	Sales volume:
(in thd. Euro)
	
	
	
	

	Profit:
(in thd. Euro)
	
	
	
	

	Full-time positions:
	
	
	
	


Create a separate brief description about the previous profit and loss statement (respectively a current business assessment). This should contain a maximum of 2 DIN A4 pages.
Part B 

1. Products, services and customer’s benefit

Create a separate brief description. This should contain a maximum of 2 DIN A4 pages.

Expose your company’s branch and the provided products and services. Outline in detail the strengths of your products/services and those of your company.

· How groundbreaking are your products/services? Which unique selling points exist?

· What are your target groups? What kind of benefit do your customers gain with your product?

· Is your product/service specialised or designed to attract a broader spectrum of customers and how are those groups approached.
2. Market and competitive advantages
Create a separate brief description. This should contain a maximum of 2 DIN A4 pages.

· Outline your market

Are you approaching a big market or a market niche?

Which growth do you expect of your market and your company?

· Which market share can you reach with your product?

· Which competitive advantage separates you from other companies (for example: special customer service, employee motivation, etc.)?

3. Growth and financial planning
a) Presentation of your companies goals in Hannover in numbers

	
	2012
	2013
	2014
	2015

	Sales volume:

(in thd. Euro)
	
	
	
	

	Profit:
(in thd. Euro)
	
	
	
	

	Full-time positions in Hannover*:
	
	
	
	


*Including founders and partners who work in the company.

b) Budgeting presentation in a separate brief description.
This should contain a maximum of 1 DIN A4 page
Please give a rough budgeting for the time of Plug & Work (profit and loss statement, cost planning). If you are a start-up we need information about how you plan to finance your establishment.

4. Strategies and goals for Plug & Work
· Your company’s goals for the participation in Plug & Work, for the particular Plug & Work location. Which individual goals do you set for yourself and which measures do you take to achieve them (Strategy for example)?
- Establishment and introduction on the market

- Sale increase in established markets

- Access to new markets

Present your goals and strategies through milestones which should be reached in the year of Plug & Work.

· To optimise the accompanying assistance please tell us about your expectations and needs regarding our start-up and settlement initiative and the location (for example: required space, consulting, employee placement etc.).
By answering the following two questions you will help us optimizing the quality of our Plug & Work initiative:


What kinds of questions or information were missing in this company profile?

	

	

	


How did you find out about the Plug & Work competition?

(
Newspaper _____________________

(name of the newspaper)

(
Add ____________________________

(seen in)

(
Poster ____________________________

(where?)

( MERGEFIELD "Handwerk" 
Internet 
· search engine ______________________ 

(which?)
· banner ____________________________ 

(where?) 

· miscellaneous__________________________ 
(domain)
 

( MERGEFIELD "Verkehr" 
Fair ____________________________  
(which?)

( MERGEFIELD "Gesundheitswesen" 
Event  MERGEFIELD "TourismusGastgewerbe" ______________________

(which?)

( MERGEFIELD "Gesundheitswesen" 
Personal contact / recommendation MERGEFIELD "TourismusGastgewerbe" ______________________
(who?)

( MERGEFIELD "Gesundheitswesen" 
Miscellaneous  MERGEFIELD "TourismusGastgewerbe" ______________________
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